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What do | do first?

0 Relax
0 Review your mentee’s application

0 Contact your mentee (at home) and
schedule a day and time to meet
at his/her school
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What do | do when | get to the
school?

O Go to the office
U Sign in on the PL ‘sign in sheets’
U Wait for your student

U Proceed to your mee,ting area
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What is a Mentor?

O Mentors provide support, counsel,
friendship, reinforcement and
constructive Cxamplc

0 Good listeners, people who care,

people who want to help to bring
out strengths
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Personal Reflection

O Think of a mentor inYOUR life
O What was it that made him/her a

good mentor?
g
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Qualities of Successful Mentors

OSincere desire to be involved with a young
person

ORespect young people
QActively listen

UEmpathize

OSee solutions and opportunities

OAre flexible and open
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A Mentoris a...

QFriend
QCoach
UMotivator

HCompanion

OSupporter
UAdvisor
UAdvocate
ORole Model
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A Mentoris NOT a ...

UAnATM

OSocial worker
UParent
QCool peer
UNag

QParole officer
QSavior

UBaby-sitter
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What young people want from a
Mentor...

W Advice
JAccess
EIAdvocacy
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Common Concerns

What if ...

e ... my help isn’t wanted?

e ... something really serious comes up?

e .. I'm too different to relate well?

e ... for some reason I can’t mentor anymore?
e ... I do something wrong?

e .. the person I mentor is a disappointmcnt?
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4 Stages of a Mentoring
Relationship

UBirth — where it all begins!

DEngage — your rclationship dccpcns and
strengthens; trust and respect develop

USustain — longest stage; continue to help
your mentee reach his/her goals

UTransition — closing out the relationship
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Birth Stage

O You will experience one of the most
exciting events in the relationship —
meeting your mentee for the first time.

UYou will also find out what each of you is

expecting from the relationship.
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Birth Stage

U Before You Meet
O Who is in Charge?

a Planning vs. Spontaneity
J
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Birth Stage

0 The First Meeting
QCall your mentee
QPick a good place to meet
QHelp your mentee prepare
UOPrepare yourself
UBe on time
OSet a comfortable tone

QOThings to talk about
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Birth Stage

0 Things to Talk About
OWhy is each of you interested in mentoring?
OWhat does your mentee hope to get out of the relationship?
OWhat ground rules should be agreed upon?
OWhat are three things we have in common?
OWhat are mentor’s/mentee’s least favorite things to do?
OWhat food’s do the mentor/mentee like to cat?
OWhat do you — the mentor — hope to get out of the
relationship?
OWhat are your — the mentor’s — own goals/dreams for the

future?
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Q Setting Ground Rules
O What to do if one partner is unable to
make a meeting
UBringing friends to mentor meetings
QConfidentiality

UDealing with problems
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Learn to Mentor Toolkit

HEADERSHIP
Culture of Today’s Teen

O Culture — the soup that they swim in day to day

U Hurting and desperate

U The need to have someone to LISTEN and CARE is
great.

U Monumental change in influence

U Relational brokenness
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Top 5 Pressures on a Teen

U Looks

O Grades

Q0 Which college they will go to
U Sex

0 To be popular

WWW.Cpyu.org
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Institutions of Influence on our
Children
1960s 1980s Today
Family Media
School Family
Media Family
Church School School
WWW.C I)'\u . Urg
.
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Maslow’s Hierarchy of Needs
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Principles of
Effective Mentoring
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BE AFRIEND
> Don’tact like a parent
> Don’ttry to be an authority figure
> Don’t preach about values
> DO focus on establishing a bond, a feeling of
attachment, a sense of equality and the mutual
enjoyment of shared time.
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HAVE REALISTIC GOALS & EXPECTATIONS
> Focus on the whole person and his or her overall
development.
> Especially early on, center your goals on the
relationship itself.
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HAVE FUN TOGETHER
> Many youth involved in mentoring programs have
few opportunities for fun.
> Having fun together shows your mentee that you
are reliable and committed.
> Focusing on “fun” activities early in the relationship
can lead to more “serious” activities later.
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BE POSITIVE
> Offer frequent expressions of direct confidence.
> Be encouraging even when talking about potentially
troublesome topics, such as grades.
> Offer concrete assistance.
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LET YOUR MENTEE HAVE MUCH OF THE CONTROL OVER
WHAT YOU TALK ABOUT AND HOW YOU TALK ABOUT IT
> Don’t push
> Be sensitive & responsive to your mentee’s cues
> Understand that young people vary in their styles of
communicating and their habits of disclosure

> Bedirectin letting your mentee know that he or she
can confide in you without fear of judgment or
exposure
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LISTEN!
> Just “listening” gives mentees a chance to vent and
lets them know that they can disclose personal
matters to you without worrying about being
criticized
> When you listen, your mentee can see that you are a
friend, not an authority figure.
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RESPECT THE TRUST YOUR MENTEE PLACES IN YOU.
> Respond in ways that show you see your mentee’s
side of things.
> Reassure your mentee that you will be there for him
or her.
> If you give advice, give it sparingly.
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REMEMBER THAT YOU ARE RESPONSIBLE FOR BUILDING
THE RELATIONSHIP.
> Take responsibility for making and maintaining
contact.
> Understand that the feedback and reassurance
characteristics of adult-to-adult relationships are
often beyond the capacity of youth.
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Principles of Effective Mentoring

DO NOT UNDERESTIMATE THE IMPACT
THAT YOU ARE HAVING.
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QUESTIONS?

O Steve Gibson: sgibson@projectleadership.org

O Linda Lowe: llowc(@proicctlcadcrship.org

a Tammy Pearson: tpcarson@7t)1'oiCctlcadcrship.org

Q Alisha Shannon: ashannon(@projectleadership.or

PHONE: 651-0650
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